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Chair and Council Member Peer Session Agenda
Coordinator: Laura Smith (NASAA)

DRAFT PEER GROUP AGENDA

Thursday, December 6
3:00 p.m.—5:00 p.m.

Welcome and Introduction
e (all to Order
*  Welcome to Baltimore
* Review Agenda
* Making the Most of Assembly 2007
Overview of the Federal-State Partnership
Special Guest: Eileen Mason, senior deputy chair of the National Endowment for the Arts

Discussion and Wrap-Up

¢ What can we as chairs and council members do to strengthen our relationship with
the NEA?

Saturday, December 8
8:30 a.m.—10:30 a.m.

Welcome Back
Council Engagement: Strategies for Success
* Success Factors
* Case Studies
¢ Group Discussion of Council Strategies

Closing and Thanks

A complete Assembly 2007 agenda (including information on a newcomer’s orientation,
plenary sessions, workshops and special events) can be found in your conference program.



