NASAA Strategic Planning Phase | Detail: March-Dec 2016 Approved by Planning & Budget Committee, March 2016

These Phase | activities will inform NSAA’s early planning efforts and determine what subsequent outreach and leadership dialogues must accomplish in Phase Il. This two-phase
sequence will allow for “good aim” and shape how NASAA’s board, committees, staff and informants can make the best use of their time in 2017

Assembly 2016!

2016 Mar Apr May Jun Jul Aug Sep Oct Nov Dec
P&B Draft initial Timeline Shape FY17 Action Review Nom Comm results S el s reea |
cCOMM Prep for May board mtg Plan & Budget FY17 Action Plan &

Budget to Board
BOARD Assess existing plan Approve Board “Mini-Retreat”
GUIDANCE Framing: FY17 Action Explore key questions identified in May
Define scope of planning Plan & Budget Advancing Diversity discussion
Identify key questions/decisions
STAFF Process mapping Refine Inquiry Design Develop agenda &
INPUT Form planning team Develop Phase Il details: process for Sept board “Mini-Retreat Begin implementing Phase Il
Use of consultants, non-member outreach
BENCHMARKING Compile info on Compare NASAA to other associations Examine plans of Begin implementing Phase Il
& REVIEW OF SAA trends, requests for help, serving state government (“Orgs Like comparable groups
EXISTING DATA plans & future forecasts Us” Benchmarks) (Assns, ASOs, RAOs, etc.)
NOM SAA ED/CH interviews:
cCOMM Most valued NASAA services
Help needed from NASAA
Planning advice for Board / P&B
RES DEVEL  SWOT analysis GOV Shape Advancing Diversity action lines

COMM of contributed income cCOMM Plan Sept board discussion
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