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BREAK-OUT: Community Engagement & Partnership Development worksheet

Deputy Directors often play a key role in leading strategic planning, community engagement and partnership development on
behalf of state arts agencies (SAA’s). Community engagement and partnership development are essential for state arts
agencies. Here are just a few reasons why:

e NEA Partnership agreement requirement
Broad public engagement is central to state arts agency planning, grant decisions and programs that respond to local
needs

e Leveraging funds and resources for impact
Builds knowledge and awareness

e Strengthens networks and advocacy

Add more here:

What Community engagement and partnership development looks like:

e Building trust, relationships and connections with communities
e Increased equity and access to public programs
e Cross sector partnerships

Add more here:

Ideas for Collaboration

Work with artists to deepen community engagement
Table at existing community events to build relationships and connect with people that may not come to an SAA specific
meeting

e Hold joint community events and info sessions to demonstrate your partnership and reach target audiences

o SAA examples: Wisconsin: The Art of Tourism Conference 2024; Oklahoma: Strategic Planning and Native Cultural
Practitioners and Artists Survey

Add more here:

Three things you want to explore at your SAA related to Community Engagement & Partnership development:

One new contact or resource gained today that you can follow up with:


https://nasaa-arts.org/newsletter/2024-nasaa-notes-issues/september-2024-nasaa-notes/wisconsin-the-art-of-tourism-conference-2024/
https://nasaa-arts.org/oklahoma-strategic-planning-and-native-cultural-practitioners-and-artists-survey/
https://nasaa-arts.org/oklahoma-strategic-planning-and-native-cultural-practitioners-and-artists-survey/
https://nasaa-arts.org/oklahoma-strategic-planning-and-native-cultural-practitioners-and-artists-survey/

Community engagement & partnership development resources:

Americans for the Arts Arts and Social Impact Explorer: https://ww2.americansforthearts.org/explorer
National Assembly of State Arts Agencies - Strategic Planning: https://nasaa-arts.org/research/strategic-planning/

National Assembly of State Arts Agencies - Cross Sector Collaborations: https://nasaa-arts.org/nasaa_research/cross-
sector-collaborations/

® Municipal Artist Partnerships: https://municipal-artist.org/

e Policylink Arts, Culture and Community Development microsite: communitydevelopment.art/


https://ww2.americansforthearts.org/explorer
https://nasaa-arts.org/research/strategic-planning/
https://nasaa-arts.org/nasaa_research/cross-sector-collaborations/
https://nasaa-arts.org/nasaa_research/cross-sector-collaborations/
https://municipal-artist.org/
https://communitydevelopment.art/

