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2024 Individual Giving

Individual contributions are an important source of support for NASAA. They diversify NASAA’s
contributed revenue and provide critical resources for our work. Most individual support is directed
to our Annual Fund. NASAA’s Annual Fund is intended to raise awareness of our mission, programs
and services, as well as provide flexible, unrestricted support that can be used where it’s needed
most—particularly for advocacy, which is not covered by federal funds or member dues.

Other Individual Giving

In addition to Annual Fund contributions, in 2024, NASAA received a separate $30,000 gift from an
individual donor in support of our creative aging partnership with E.A. Michelson Philanthropies.
Because this gift is restricted to project-specific use, it is not included in the Annual Fund totals
presented in this report. However, when combined with unrestricted giving, total individual
contributions to NASAA in 2024 exceeded $200,000.

Goals

In 2024 the Development Committee focused on increasing donor engagement, strengthening the
sense of community across NASAA’s membership during a milestone year, and deepening member
understanding of NASAA’s work. While the committee did not set a specific financial target for the
Annual Fund overall, it did aim to secure 56 new donors in celebration of NASAA’s 56th anniversary
and set a goal to raise $5,600 at NASAA Assembly 2024. We also had a $56,000 goal for our year-end
matching gift campaign, thanks to the generous contributions from four major donors. Altogether,
NASAA raised $171,208.56 through the 2024 Annual Fund.

Activities
From January 1—December 31, NASAA staff and .
Development Committee members invited individuals Who NASAA Solicited

connected to the state arts agency (SAA) field to
contribute to NASAA’s Annual Fund.

e 2,542 people were solicited via postal mail, email, Current
social media and personal outreach. Council

e We celebrated NASAA’s 56th anniversary with the
theme 56 Years, 56 Strong, honoring 56 years of
strengthening our 56 member agencies. Special
activities included highlights in NASAA’s monthly Former Council
newsletter, a community Kudoboard where people Members sin:
could share stories and photos illustrating NASAA’s
impact, and a 56 New Donor Challenge Map

Members kn!
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encouraging participation from first-time donors from every state and jurisdiction.

We ran a spring campaign from May to June, which included a series of email appeals and
one mailing.

In September, 65 donors received a personal call or email from a committee member during
our mid-year thank-you-thon.

From September to December, we conducted targeted, personal outreach to major donors.
We raised funds in-person in October at NASAA Assembly 2024 in San Juan, Puerto Rico.

We launched a year-end matching gift campaign during Assembly, matching gifts dollar-for-
dollar. The campaign included one mailing and a series of weekly emails from November
through December.

Giving

NASAA raised the largest amount ever from
individuals and surpassed our previous best year

(2022) by more than 8%. 2024 Annual Fund At-A-
10% of people solicited responded to our Glance

outreach, an increase from 2023. Note: we e No. of donors: 257
solicited roughly 340 fewer people than in 2023, e No.of new donors: 101

which could have played a minor role in the higher

response rate, e No. of recurring donors*: 154

. e Dollarsraised: $171,208.56
We raised $9,837 from 128 donors at NASAA
Assembly 2024, surpassing our $5,600 goal and e Largestgift: 356,000
setting a new record for giving at any NASAA e Smallest gift: $1
convening. The conference helped engage many
new donors and this strong response underscores
the value of in-person fundraising whenever
possible. In-person connection also increases
awareness and helps build community among
attendees.

*Defined as both renewing and returning

donors

Our year-end matching gift campaign exceeded the $56,000 matching goal, raising
$93,999.

NASAA received its largest, one-time individual contribution to date: a $56,000 gift from a
long-time donor.

2024 Donors

257 individuals made a gift to NASAA’s 2024 Annual Fund, up from 167 in 2023—an increase
of 53%.
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NASAA’s donor retention rate also increased,
with 61% of donors who gave in 2023
renewing their support in 2024. According
to the Fundraising Effectiveness Project, the
average donor retention rate hovers between
40% and 45%. A rate over 60% is a testament Lol
to the enduring quality of NASAA’s services

and the trust donors place in our work.

Number of Donors

Interestingly, even though our retention rate

improved from last year, the total number of 13 14 g
renewing donors dropped compared to 2023. I
This suggests that while we are keeping a RS a4 a0 20 o 2023 20
higher percentage of donors engaged, we are
working from a smaller pool of previous
supporters—further highlighting the importance of donor acquisition and reengagement.

Both these increases—higher retention rate and larger number of donors—point in a positive
direction. However, since the pandemic NASAA’s rates have fluctuated greatly. There’s also a
potential pattern emerging in which years with a convening (like NASAA Assembly 2024) correlate
with higher numbers of donors and dollars raised compared to years with smaller in-person
events.

101 individuals made a first-time gift to NASAA in 2024, seven-and-a-half times the number of
new donors in 2023, and a record high. Notably, 84% of those new donors contributed during
NASAA Assembly 2024, demonstrating the value of in-person fundraising on donor participation.
NASAA also made a concerted effort to engage new donors through our 56 New Donor Challenge
Map, part of the larger 56 Years, 56 Strong campaign. These results willinform our efforts as we keep
working to grow a broad and sustainable base of support.

Thirty-five percent of all current donors (92 individuals) have been giving to NASAA for five years
or more, including 26 who have contributed for 10 years or more, and 22 who’ve given for 15 years
or more. This long-term loyalty speaks to the deep commitment of NASAA’s donors.

38 executive directors (roughly two-thirds) made a gift in 2024, a strong rebound after hitting
arecord low of 24 in 2023. It has been 10 years since we last saw this level of executive director
engagement. The number of SAA staff members (excluding EDs) who gave to NASAA also
increased significantly in 2024—most likely as a result of onsite fundraising at NASAA Assembly
2024.

For only the second time (the first being in 2022), more SAA staff members gave than chairs and
council members. SAA staff, including executive directors, made up half of NASAA’s donors, while
chairs and council members accounted for 18%. Although the number of chairs who gave increased
from 10 in 2023 to 19 in 2024, the combined number of chairs and council members who
contributed dropped slightly from 48 in 2023 to 45 in 2024—the lowest on record. This has been a
downward trend in recent years.
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Who Are NASAA’s Donors?

Where are the Dollars From?
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58%
529
33
26%
79% 8% 9% 8%
2023 2024 2023 2024 2023 2024 2023 2024
Council SAA Staff  Former Council  Other
Members Members

NASAA solicited 580 current chairs and council members in 2024, resulting in an 8% response
rate—the same as in 2023. Chairs and council members remain NASAA’s largest contributors, and
this group has the most potential to give. It is crucial to our efforts to better engage these leaders

and regain their support.

Donations came from individuals in 50 states and four jurisdictions, demonstrating broad-
based support from across the country.

2024 Annual Fund
Donors Per State
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Two anonymous donors, state(s) unknown.

l:l 1 - 3 donors
l:l 4 - 6 donors
l:l 7 - 9 donors
- 10 or more donors
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Major Donors

Just like in 2023, 22 donors made gifts of Number of Donors in 2024 Compared
$1,000 or more in 2024. to 2023 by Gift Amount

Together, this group contributed Gift A . No. of No. of
$147,956—the highest total ever given by ' Ranm"e"" Donorsin | Donorsin
major donors to NASAA, and a 38% & 2023 2024

increase in 2023. Major donors $5.000+ 4 6
contributed 86% of all dollars raised

while comprising just 9% of all donors.
This reflects a broader trend across the $500 - $999 10 9
nonprofit sector in which the traditional

$1,000-$4,999 | 18 16

. . $250 - $499 21 24

80/20 rule (80% of donations coming from
20% of donors) is shifting closer to a 90/10 3100 - 5249 55 59
divide. $50 - $99 35 59
$1-$49 63 84

This shift means that gains and losses in

major gifts have an even more significant

impact on our total dollars raised, which

underscores the importance of continuing to steward major donors while also cultivating a
broader donor base.

Signature Supporter Giving Number of Signature Supporters

Allother
donor giving
14%

Major
Donors 9%

Major donor giving
86%

All other donors
91%

Board Giving

NASAA recognizes board members’ contributions of time, talents, expertise, thought leadership
and resources, and uses engagement as the true measure of an effective board.

In 2024, board members were invited to support NASAA during our spring, year-end and in-person
fundraising campaigns. Sixteen made financial contributions. We are grateful for the many ways
board members support NASAA and how board leaders guide and represent our members,
donors and partners.
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Summary

In 2024, NASAA experienced a strong rebound in individual giving. We raised a record amount
through the Annual Fund, saw a significant increase in the number of donors, and achieved our
highest-ever total from major donors. Our donor retention rate improved, and we welcomed more
new donors than in any previous year.

These gains followed a more challenging year in 2023 and suggest that a combination of factors—
including NASAA Assembly 2024, our 56 Years, 56 Strong campaign, and targeted donor initiatives—
helped boost engagement. While it’s too soon to draw firm conclusions, we may be seeing a pattern
in which fundraising outcomes tend to be stronger in years with a NASAA Assembly (member-wide
conference). If this trend continues, a key challenge will be finding effective ways to maintain
momentum, sustain our donor base and continue cultivating new support during years without an
Assembly.

At the same time, participation from chairs and council members continues to decline. Given the
philanthropic potential of this group, reversing this trend remains a priority. NASAA’s Chair and
Council Member Peer Groups are one way we’re working to strengthen engagement, build
community and demonstrate the value of NASAA’s services. These virtual gatherings help connect
this group with one another and with NASAA, providing a platform for shared learning and deeper
affiliation.

We also need to continue to develop a broad and diverse base of donor support to ensure long-
term sustainability. It’s beneficial for many reasons to have strong participation at many different
levels—the more people giving (even at smaller amounts), the greater their collective impact.
Financial diversity can help grow major giving over time and provide resilience when changes in
giving levels happen.

Looking ahead, we will use insights from 2024 to inform and adapt our fundraising strategies in
2025 and beyond. The many changes unfolding in our field (and the world)—and the uncertainties
surrounding federal funding—emphasize the need to stay proactive, adaptive and creative. Given
the essential role that state arts agencies play in the American arts ecosystem, and the singular role
NASAA plays in strengthening them, we remain committed to building a resilient, inclusive and
sustainable base of support that can help carry our work forward in any environment.
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